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OVERVIEW



DYNAMIC 
OUTREACH, 
RECRUITMENT & 
HIRING 
PROGRAM

The Civil Rights Team supports the Agency’s outreach, recruitment, hiring, and 
onboarding programs using many platforms and venues to promote VTrans as 
an employer of choice and to successfully attract, hire, onboard, and retain a 
diverse and excellent workforce, which is our Strategic Goal #1. 
Pre-pandemic, VTrans participated in more than 100 in-person outreach 
events annually, including job fairs, college, high school and tech center 
events, panel presentations, matchmaker & networking events, and 
presentations to our referral partners, including AGC-VT, VDOL, CDL Schools, 
CTE Teachers, etc. In March of 2020, we moved overnight into the virtual 
space for all recruitment and hiring activities. We are now using a 
combination of in-person, virtual, and hybrid for job fairs, presentations, 
interviews, etc.
VTrans has taken the lead in Vermont state government in youth outreach, 
training and employment, with numerous school to work programs, including 
job shadows, Community Based Learning, facilities tours, & mock interviews. In 
2018, VTrans launched the Transportation Intern Maintenance Worker 
program to employ and train 16- and 17-year-olds. 
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PLANTING SEEDS: THE VALUE 
OF A DYNAMIC YOUTH 
OUTREACH PROGRAM
National Summer Transportation 
Institute

Intern Maintenance Worker Program

Women Can Do!

Community Based Learning

Job Shadows

Facilities Tours

Mock Interviews

Construction Career Days

Touch A Truck Events

Name the Plow Trucks
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WOMEN CAN DO 
CONFERENCE
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INTERN 
MAINTENANCE 

WORKER 
PROGRAM

Jay & Tsimba

66



VALUED PARTNERSHIPS
The success of all that we do in the 
Office of Civil Rights is founded on the 
strength of our internal and external 
partnerships. 

By building relationships of mutual 
respect and trust within our Agency 
and with our program partners, 
stakeholders, and the general public, 
we can best meet our Agency’s Mission, 
Vision, and Strategic Goals.
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AGENCY AMBASSADORS 
WITH CIVIL RIGHTS AT 
JOB FAIRS

We have created a culture of 
Agency Ambassadors who 
volunteer with enthusiasm to 
serve as mentors, to host 
students for job shadows, to 
participate on career panels 
and youth outreach events, and 
to attend virtual and in-person 
job fairs. 

Using Agency Ambassadors 
promotes engagement and 
retention.
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PROACTIVE INTERVIEW & 
HIRING PROCESS

Use of Neutral Parties on Interview 
Panels – HR or CR

Balanced Interview Panels – You’ve 
Got to See It to Be It

Competency-Based Card Sorts (Korn-
Ferry) for Position Requirements, Job 
Specs, Interview Questions, 
Classification, Candidate Selection, 
Etc.

Mandatory Interviews for All Eligible 
Candidates in 
Underrepresented/Underutilized Job 
Classes

Use of a Hiring Justification & 
Concurrence Process for Candidate 
Selection
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COMPREHENSIVE 
ONBOARDING

Goals & Outcomes of New Employee Welcome (NEW):

• Provide a Warm Welcome to the Newest Additions to 
our Workforce

• Retention – Build Trust and Alignment

• Identify Role Models & Resource Ambassadors

•Connect New Employees to Leaders & Managers

• Remove Silos and Encourage Networking

• Introduce/Reinforce Our Strategic Goals & Culture

• Provide Expectations, Ouch Training & Tools for Success

• Provide Mandatory Training in Workplace 
Civility/Unconscious Bias and Preventing & Addressing 
Sexual Harassment

• Since March 2020, NEW has Gone Virtual, and 
Transformed into a Six-Month Onboarding Program, 
that Includes Group Training, Monthly One-on-One 
Coaching Sessions with Staff From Civil Rights & the 
VTrans Training Center, & Individual Development Plans 
(IDPs) with New Employees and Their Supervisors in 
Month 5

Virtual  NEW Stats Since March 2020:

•198 NEW Participants

•135 Graduates
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QUESTIONS?
THANK YOU!


